
SCVAN Board of Directors Meeting  

Minutes

August 12, 2010
Present:




Absent:

Brett Macgargle



Dean Kilpatrick




Patty Cavanaugh



Vicki Bourus



Renee Mattox 




Margaret Frierson
Ritchie Tidwell



Riley Bost
Saylor Fox




Jessica Freed






Susan Quinn

Staff:
Veronica Swain Kunz
Brett Macgargle called the meeting to order at 10:45 a.m.

Old Business:

Minutes of April 8 Board Meeting were approved by electronic vote.  June 10 Board meeting was cancelled.   
Board Member Elections:
Ex-Officio Board members Patty Cavanaugh and Susan Quinn now qualify to serve as Elected Board members.  Since there are open slots for elected Board members, Ritchie made a motion to nominate Patty and Susan to serve.  The Board will be asked to approve the nomination by electronic vote.  
Annual Budget:
Board members reviewed the annual budget, 7/1/2010- 6/30/2011.  Veronica and Fabienne are working with an accountant to develop a monthly reporting format utilizing Quickbooks reporting.  This technical assistance is available to SCVAN through the PIC grant from the United Way of the Midlands.  A motion was made to approve the Annual Budget.  A vote to approve the Annual Budget will take place electronically, and results will be reported during the October 7 Board meeting.

Program Updates:
Veronica and the Board reviewed the Executive Report June and July, 2010.   The Executive Report will be sent to absent Board members electronically.
Goals/ Strategic Plan:

Public Awareness:  Ritchie spoke to Kara Gormley, who has just joined Rotary.  Patty Cavanaugh mentioned that Kara recently took a job in Patty’s firm.  Patty and Ritchie will discuss the possibility of Kara’s becoming involved with the promotion of SCVAN’s Victims’ Rights Week in the fall.

Nick Theodore will be honored as a Senate Champion of the Victims’ Bill of Rights.  The ceremony is tentatively planned to take place during VRW, which will be held in April in Columbia, at the Radisson Hotel and Conference Center. 

The intern who volunteered to help us with our newsletter did not work out.  We will use our contact at USC School of Mass Communication and Information Studies to request a new intern.  In the meantime, Veronica will send Linda Chandler the articles the intern began.  We would like to spotlight Board members: Patty Cavanaugh will be our first.  

Increase and diversity SCVAN funding base: Veronica discussed the 3 new VOCA grants and the new grant from The United Way of the Midlands.  She also discussed the likelihood of an award from OVW in October to expand the work of the SC Immigrant Victim Network.  We are also waiting to hear about whether we will be funded to hire a Statewide SANE Coordinator through a VAWA grant.  Details can be found in the Executive Report.

Ritchie talked to DPS about the concept of developing a statewide faith-based network to assist crime victims.  We would hire someone to network with churches across the state to build and train a volunteer base to assist victims coming to the church for help.  DJJ already has an interagency faith network established.  We could obtain email addresses from pastors across the state through the United Methodist Association and the Baptist Association.  We could develop an interfaith advisory group to further develop this idea.

To build the organizational capacity of SCVAN:  the PIC grant is an important opportunity to attain this goal.  Veronica and Fabienne are working with an accountant to redesign our Quickbooks accounting system and train us on reporting functions to use for monthly and annual reports.  Veronica is also working with a writer to develop our annual report format.  

Board members will meet with the Weathers Group for the first time to discuss building Board membership and Resource Development.  Veronica will survey Board members to set a date for this meeting.

A number of staff and Board members have attended PIC training.  Board attendance is strongly encouraged to meet the requirements of the PIC grant.  Remaining Workshops are:
Grant Writing Workshop – 9/1

Community Engagement Workshop – 9/16
Senior Citizens Information Session – 10/5

Youth -Bullying Prevention Workshop -- 10/7

Program Planning & Evaluation – 9/9
PIC Institute Conference - Framework for Understanding Poverty – 10/14-15

CONTACT VERONICA TO GET SCHEDULED FOR THESE WORKSHOPS.

Meeting adjourned at 12:00 p.m.

NEXT BOARD MEETING WILL BE HELD ON 
THURSDAY, OCTOBER 7, 2010
10:30 - DJJ COMMUNITY CONNECTION CENTER
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